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INSTRUCTION:

Answer compulsory question 1 (25 marks) and any other 3 questions (15 marks each).

QUESTION ONE

a. Define Administration and state its purpose (5 mks)

b. Carefully analyze any FOUR conditions that are necessary for successful Extension
Administration (6 mks)

c. The effectiveness of an interview process is premised on several factors. Express in
details any FOUR of these factors. (6 mks)

d. Explain Maslow’s view of hierarchy of needs (3 mks)

e. [temize and explain Maslow’s FIVE needs of hierarchy as it concerns human motivation
(5 mks)

QUESTION TWO

a. Define Agricultural Administration (3 mks)

b. An Extension Administrator needs to be equipped with some essential attributes. Advance
SIX of these attributes. (6 mks)

c. Define and write short note on Strategic Extension Campaign (6 mks)

QUESTION THREE

a. What is the meaning of Personnel Management? (3 mks)

b. Enumerate SIX functions of Personnel Management (6 mks)

c. Explain THREE main principles that guide Extension Administration (6 mks)

QUESTION FOUR
a. What is Staff morale? (5 mks)
b. Vividly explain how an Extension Administrator can maintain staff morale (4 mks)



c. Continuous training of Extension Personnel is necessary to meet up task and
responsibilities. Explain FOUR reasons why this training is necessary. (6 mks)

QUESTION FIVE

a. Explain the FIVE functions of management as advanced by Fayol (7 % mks)

b. Explain FIVE characteristics of Strategic Extension Campaign (SEC) (7 %2 mks)

QUESTION SIX

a. Highlight and discuss any SIX essential tasks of an Extension Administrator (9 mks)

b. An Extension administration usually has a document otherwise regarded as mission statement.
Mention any FOUR required statements that are embodied in the mission statement (6 mks)



