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NATIONAL OPEN UNIVERSITY OF NIGERIA
14/16 AHMADU BELLO WAY, LAGOS

SCHOOL OF EDUCATION

MAY/JUNE 2013 EXAMINATION
Course Code:  
EDA 831



Course Title:  
Project Management in Education

Time:



2 ½ hrs

Instruction:
Answer Question one and any other two.

1. a.
State the features of PERT? (10 marks)

b.
Give a brief explanation of the methods of implementing education based project? (20 marks)

2. Explain the process through which a project can be reviewed.  (20 marks)

3. Explain the following terms as used in educational management:

a. Job Analysis

b. Job Description and Specification

c. Off the-job Training

d. Performance Evaluation

20 marks

4.
“The scope of projects starts with project cycle and ends with feedback.”  Discuss.








20 marks

