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NATIONAL OPEN UNIVERSITY OF NIGERIA

14/16 AHMADU BELLO WAY, VICTORIA ISLAND, LAGOS

SCHOOL OF MANAGEMENT SCIENCES

JUNE/JULY, 2013 EXAMINATIONS.
COURSE CODE:
MPA823         CREDIT UNIT: 3

COURSE TITLE:
Project Management 

TIME ALLOWED:
21/2 hrs

Instructions:

1. Attempt question Number one (1) and any other three (3).

2. Question number 1 is compulsory and carries 25 marks, while the other questions carry equal marks each




3. Present all your points in coherent and orderly manner

1. Examine and provide the detail of the procedures and methods used in the implementation of network analysis in an organization                    (25 marks).

2a. What is a team-based Strucure?                                                   (5 marks)
2b. Discuss some of the things needed for team players to perform and work towards team objectives                                                                                   (10 marks).

3. Discuss the three types of project management structure            (15 marks).
4a. Discuss the types of  finance that are available from banks        (10 marks).

4b. Identify  sources of finance for small businesses                          (5 marks).
5. Examine  the project implementation stages                                   (15 marks). 

6. Write short note on the following communication in a project team
Vertical Communication
Horizontal Communication
External Communication                                                                      (15 marks)
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