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1 a. Explain the concept of an Agricultural extension organization
b. Highlight the Concept of management.

c. Explain the following management skills:
i) Technical skills

i) Human skill

iii) Conceptual and Design Skills

2. a. Define an agricultural extension organization.

b. Explain the following:
i) Principles of Management.
if) Division of work
iii) Authority and Responsibility
iv) Discipline
v) Unity of command

3. Discuss the following principles of management of agricultural extension organizations:
a) Unity of Direction
b) Subordination of Individual to General Interest
c) Remuneration
d) Centralization
e) Order



4. Explain the following:

i) Equity

i) Stability of Tenure
iii) Espirit de Corps
iv) Initiative

V) Scalar Chain

5. Enumerate the following managerial functions:
a) Planning
b) Organizing
c) Staffing
d) Leading or supervision
e) Controlling

6. a. Define Theory of extension organization
b) State four (4) purpose of theories extension organization

c) State five (5) principles underlying the functional theory



